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Trust vision and values

Our vision:
Achievement through caring

Mission statement:

As a Trust, it's our mission to empower everyone in our Trust and our communities to
live and breathe our values and Achievement Through Caring, to reach their full
potential.

Our values:
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Excellence: striving  Integrity: consistently Empathy: embracing inspiring Equality: ensuring

always for mastery acting with honesty, and supporting the and challenging fair opportunity
and personal success compassion and uniqueness of every through invention, for all
respect individual experimentation

and exploration






Owr- Sehoot Development; Plan 2023 — 2024

: Fart of the Acackary Trust
The Quality of Education:

¢ To ensure that the curriculum and teaching strategies are successfully adapted, designed and developed to be ambitious and meet the needs of pupils with SEND, developing their knowledge, skills and
abilities.

¢ To ensure all staff have consistently high expectations of all pupils, so that pupils are encouraged and motivated to achieve as well as they can and as a result can apply what they know and can do with
increasing fluency and independence.

* To support all staff to create an environment of enquiry based learning and continuous provision, that focuses on pupils and enables them opportunities to practice and master curriculum skills and
knowledge
¢ To further develop the use of extended writing to ensure our writing curriculum is equipping all pupils with the knowledge and skills they need to succeed in writing.
2
Behaviour and Attitudes:

¢ To ensure a strong focus on attendance and punctuality so that disruption is minimised.
¢ To ensure pupils consistently have highly positive attitudes and commitment to their education. They are highly motivated and persistent in the face of difficulties and have good Behaviour for Learning.

e To ensure that through ‘Courageous Advocacy’ pupils make a highly positive, tangible contribution to the life of the school and/or the wider community. Pupils actively support the well-being of other
pupils

¢ To ensure that curriculum subjects such as RE and personal, social, health and economic education, and relationships and sex education, contribute positively to pupils’ personal development, to develop
and deepen pupils’ understanding of the fundamental British values through the curriculum, assemblies, wider opportunities, visits, discussions and literature

e To further develop provision for pupils’ spiritual, moral, social and cultural education the use of pupils to lead worship and work in collaboration with the church and our values to inform pupils’ motivation
and guide their conduct so that they reflect wisely, learn eagerly, behave with integrity and cooperate consistently well with others.

* To develop pupils’ understanding of how to keep physically healthy, eat healthily and maintain an active lifestyle, including giving ample opportunities for pupils to be active during the school day and
through extra-curricular activities

4
Leadership and Management:

¢ To develop the use of assessment to help pupils embed and use knowledge fluently, or to check understanding and inform teaching, or to understand different starting points and gaps
¢ To further develop the EYFS to be able to provide increased provision for 2 — 4-year-olds in our community, to better support early development of the pupils we teach
¢ To review the current SEND provision model across the school to ensure it is effective in supporting the most disadvantaged and pupils with SEND, so that they achieve consistently well.
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1. Reflections — a summary of the year

This year has been a year of belonging. We all have a desire to belong and to be an important part of something greater than ourselves, and this has been lived through
understanding ourselves better, understanding our community and understanding what good work we can do to contribute positively and make a difference.

We have ensured all children have had plenty of opportunity to explore our local rural and urban areas to enrich their learning and develop a greater sense of their place
in the world. Over the year our children have visited Liverpool, Chester and Birmingham. Locally children have enjoyed a 17th century tour of Ford Green Hall in Stoke-
On-Trent and a special visit to Shrewsbury Prison. A whole school trip to the zoo and residential trips to Dodford Children’s Farm in Kidderminster have provided children
with memories to last a life-time. All children have taken part in cross-trust varsity games and the highlight was when our Year 2 pupils travelled to the Alexander Stadium
in Birmingham to take part in a range of athletic events. We are also very proud to have retained the Youth Sport Trust's Silver Quality Mark!

Across the year, children have developed their understanding of how they can make a difference in the community. All children had the pleasure of taking part in
workshops with local organisations and businesses - from beekeeping workshops, delivered by Shrewsbury school to learning about the importance of water with Severn
Trent. Working with Shropshire Wildlife Trust, our younger children took part in a sponsored walk to raise much needed funds and awareness about Hedgehogs. The
children walked a whopping 3km during the week (the same distance a hedgehog walks each night!). Our eldest children engaged with the eldest members of our

community by carol singing at Bradbury Daycare centre and leading Christmas Crafts sessions at EImhurst Care home. These opportunities taught the value of supporting

our local community, and to see the positive impact we can have on others.

In the summer we had our Aspire Day! Pupils and staff across the school had the opportunity to interact directly with local employers, fostering meaningful conversations
about different career paths and roles. This included staff from Hill Valley Leisure Centre, the Ambulance service, and Shropshire Wildlife Trust. We also welcomed local

business to support and enrich our curriculum. For example, Spa Dental practice in Whitchurch to teach the importance of brushing our teeth and how to brush correctly.

This year we welcomed some new additions to our school. Tilstock now has a Youth club at the Village Hall running free weekly youth club sessions, fully funded by the
4All Foundation and staffed by trained youth workers. Our 2-year-old provision has successfully been established at Tilstock School, which has really benefited our
families providing high quality early years provision and support.

And finally, earlier this year Charlie captured hearts worldwide with his touching letter to King Charles lll, expressing empathy and support following the monarch's recent
cancer diagnosis. Charlie, who has battled cancer himself, penned a heartfelt message to the King, wishing him well and offering words of encouragement during this
challenging time. Charlie's letter quickly gained traction, spreading across various media outlets globally, including Sky News and BBC, resonating with people from all
walks of life.

Through all of this, we have learnt that listening to the needs of our community is crucial, because it fosters a collaborative and responsive educational environment. By
understanding community needs, we can adapt our curriculum, teaching methods, and resources to better serve our children and families. Actively listening to our
community continues to build stronger relationships, engaging parents, local organisations, and businesses fosters a sense of ownership and investment in the school’s
success. All of this creates a positive impact on our children’s lives.
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3.5 Equality, diversity, inclusion
and belonging (EDIB) impact

Equality, Diversity, Inclusion and Belonging (EDIB) are critical components of a healthy school
culture. As such, our EDIB ambassador has worked alongside the EDIB trust network to promote
respect, understanding, and acceptance, fostering a sense of community where children and staff
feel valued and appreciated.

Our EDIB ambassador attended the EDIB conference in April with EDIB ambassadors from across
the Trust. At the event, ambassadors discussed new targets for the whole trust objectives, as well as
giving updates on progress made at Tilstock, towards the Trust’s targets.

We regularly reflect and update the Tilstock Cultural Review, with staff, pupils and parents, which
has highlighted that EDIB Is having a large impact on Trust policies, curriculum development and
staff/pupil interactions.

Parents and pupils were surveyed in the Autumn term in reﬂard_s to their understanding of EDIB and
how EDIB is seen within TilstoCk. This was then fed into staft training and development, and helped
to create meaningful targets for our school and community.

Some of the actions this year is that pupils are move involved in deciding what they would like to
raise awareness about. This year we had ‘Wear purple for epilepsy’ which was prompted b
children to help others understand what epilepsy is and how they can help. Staff have become
more involved in creating an inclusive environment and created an EDIB display is the hall to share
key individuals, inspirational life stories and key information. Resources have been audited and this
led to a donation of funds from the Parish church council to Purchase_books that reflected and
celebrated difference, and EDIB books were chosen by most staff during shared reading sessions
on World Book Day.

The impact of our EDIB work has been captured in pupil voice, and has promoted a sense of
belonglnq, helping children feel like they belong, leading to better mental health and wellbeing.
Wh%n chi dﬁen feel included and valued, they engage more in learning and perform better
academically.

By raising awareness of diversity, eliminating discrimination, and fc_)stering good relations, schools
prepq{re children to become respectful global citizens who appreciate and celebrate our diverse
society.
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